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Winter Gardens Preschool 

 

Trustees’ Annual Report June 2015 

 

The Winter Gardens Preschool is run as a charity for the public benefit of the children in the local area 
with the purpose of advancing their education, specifically during their preschool years, so that they are 
well prepared for statutory schooling.  

The charity has been in operation since October 2009 and the Trustees, together with the Preschool 
Committee, are responsible for the work of the Winter Gardens Preschool. The Preschool was opened 
in May 2010 and moved into a new building in September 2011. The last year has been a year of 
change – the school’s Foundation Stage Phase Leader, Heather Manning retired last July but has 
maintained her interest in the Preschool and is still a Trustee. This year, there are changes afoot for the 
Winter Gardens Primary School as it moves to become an Academy. If the Preschool is incorporated 
into the Academy, our work as a charity will be finished - we shall keep parents informed about 
developments. 

 

Who are the Trustees of the Winter Gardens Preschool Charity? 

The Winter Gardens Preschool Charity is run by its Trustees who are Norman Bambridge, Heather 
Manning, Alison Massey and Margaret Sandercock. The Trustees will serve the charity until they 
choose to resign or the charity closes. Norman Bambridge is resigning this year and we thank him 
warmly for his hard work during the setting up and early work of the Preschool and the charity. Norman 
was formerly a school governor and with governors, played a big part in the campaign to start the 
Preschool.  

Trustees have not taken any remuneration or expenses during the year but volunteer their services in 
the interests of ensuring first class preschool provision for the children of Canvey Island. The Trustees 
have kept an eye on financial matters and although money is much tighter this year, we are confident 
that with some economies, the Preschool will continue to provide good value for money. In order to 
safeguard our children, all Trustees are checked under the Disclosure and Barring Scheme.  

 

Aims of the Preschool Charity 

Winter Gardens Preschool aims to advance the development and education of children aged five and 
under in such ways as the charity’s Trustees think fit, including: 

 By offering children aged five and under living in the Winter Gardens Primary School catchment 
area a high quality preschool that meets all national standards for preschool provision; 

 By working with and sharing the vision of Winter Gardens Primary School in the education of 
children of preschool age; 

 By working with parents and carers to ensure that preschool age children have access to a 
range of learning activities; 

 For the public benefit: the charity may carry out such other charitable activities as the charity’s 
Trustees think fit for the benefit of children. 

In accordance with the Charity Commission’s requirements, Trustees have agreed 

 To be a non-profit making organisation where any profits made are used to extend and develop 
the preschool provision; 

 To work with Winter Gardens Primary School, local Children’s Centres and other agencies to 
ensure that the education given by the preschool links to the children’s future learning and 
supports other areas of their development. 

 

Who serves on the Preschool Committee? 

The day-to-day running of Winter Gardens Preschool is the responsibility of the Winter Gardens 
Preschool Committee. The committee makes decisions about things like when the Preschool is open, 
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staffing levels and appointments, which children will be admitted and how the Preschool is run. The 
committee’s Ofsted Nominated Person is currently Heather Manning. Members serve for two years, and 
are eligible for re-election.  

The following people serve on the committee, which is currently chaired by Margaret Sandercock, who 
may be contacted via the Winter Gardens Preschool: 

Norman Bambridge [Trustee] 
Heather Manning [Trustee] 
Alison Massey  [Trustee] 
Margaret Sandercock [Trustee] 
Mike Shearcroft  [Voting member – co-opted] 
Paul Fuller  [Voting member – co-opted] 
Gemma Thurston [Deputy Headteacher WGPS - non-voting]  
Emma Williams  [Early Years Professional - non-voting] 

 
Since the last AGM in May 2014, the Winter Gardens Preschool Committee has held 7 meetings – they 
are usually held termly but additional meetings have been held this year due to the Winter Gardens 
Primary School’s impending change to Academy status. We have discussed the school’s changing 
status and our own future and have been able to access the support of Local Authority advisers to have 
help in decision-making. We also discuss the Development Plan, staffing, and the general business and 
finance of running the Preschool.  Attendance at committee meetings is very good.  

 

Our Preschool Team 

We have a strong team working in our Preschool - our team is: 
 Early Years Practitioner - graduate status    Emma Williams    

 Preschool Senior Assistant and SENCo NVQ3 or above  Tracy Hamilton    
 Preschool Assistant NVQ3 or above    Melissa Lowry    
 Preschool Assistant NVQ3 or above    Lyndsay Drummond   
 Preschool Assistant NVQ3 or above    Lisa Smith   
 Preschool Practitioner NVQ2 or above   Charlie Pigram 
 
We also have an apprentice, Courtney Evans who studies at SEEVIC for one day each week and 
an Administrative Assistant, Michala Pollock, who now deals with finance and admin for us. Both 
have been a great asset to the Preschool. The Preschool continues to host students from a range 
of settings as part of their training programme. 

Emma’s role in the Preschool, has changed further since Michala’s appointment; she is more involved 
as the leader of the Preschool team and spends more time teaching in the Preschool setting. Michala’s 
appointment replaces the 2.5 hours we employed the school finance manager and the time we paid the 
school each week to cover administrative duties as well as time to cover Emma’s former admin tasks. 

The Trustees ensure that all our staff have Performance Management reviews and have clear targets 
to achieve in their work.  

 

Who can attend the Preschool? 

Our Trustees recognise the importance of equality of access and of opportunity. In accordance with the 
policy common in local settings and schools, the Trustees welcome applications from children across 
Canvey Island. The Admissions Policy states that admissions are listed in birth order. However, in 
addition we will take into account the following priorities: 

 Children in Local Authority care 
 Siblings already attending the preschool 
 Siblings already attending the onsite Winter Gardens Primary School 
 The vicinity of the home to the setting 

We work with and provide for parents’ requirements for their children, and have contact with fathers and 
mothers, other relatives, carers and childminders, as far as any legal constraints allow.  

Our Trustees monitor the gender and ethnicity of children joining the Preschool to ensure that there is 
no unfair discrimination. With a view to supporting families, if there are family emergencies, the 
Trustees will look at children’s preschool provision sympathetically. 
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What activities does the Preschool provide? 

A wide range of activities provides experiences across the whole Early Years’ curriculum. We expect 
our staff to ensure that every child matters and activities are planned to cater for every child’s needs. 
We have a senior member of staff with responsibility for Special Educational Needs, one to ensure 
safety and one who has a responsibility to monitor equality and fairness. There is a clear emphasis on 
children enjoying their learning and we monitor the provision and resources so that the children have 
good quality learning experiences. To this end, our Early Years Practitioner produces a report for every 
committee meeting, and Trustees and Committee members visit the setting on a regular basis. 

 

What has been achieved this year? 

When visiting the Preschool, visitors cannot fail to be impressed by the range of activities and the 

obvious enjoyment of the children. The Early Years curriculum has become embedded and activities 
are planned around the defined areas of learning. A new assessment program has been 
purchased. It is called Tapestry. It allows staff the record children’s achievements using i-pads and 
allows parents to share children’s successes and be aware of areas for development. It is a good 
tool for measuring progress. We hope that parents have found this helpful. The Preschool staff 
work extremely hard to keep up-to-date with government requirements and new initiatives and we 
thank them most warmly for that.  

The flood last July caused major damage to the Preschool and all resources and most equipment were 
lost. It took time to replace and refurbish and there was a financial loss on the insurance claim, but the 
Preschool bounced back and within a few weeks of re-opening, everything was back to normal. This 
was due in no small measure to Emma and staff, who worked tirelessly to sort things out. 

The report from our Early Years Practitioner Emma, [Appendix A] shows the new initiatives in the 
Preschool this year, all of which are part of our planning; these activities expand the provision and 
ensure that the Early Years curriculum is fully covered. 

We have made a small increase in the sessional charge this year to £10 per session but we remain one 
of the most reasonably priced settings on Canvey Island. [Our financial report, Appendix B, will be 
tabled at the meeting] We have a good reputation in the neighbourhood; our places are invariably full 
and our waiting list is long, so parents are advised to apply early. It is hoped that children using our 
facility will continue their education at Winter Gardens Primary School. 

 

What do Trustees and the Preschool Committee want to do next? 

We have been developing links with the SEAT with a view to joining the Academy so as to provide 
continuing high class educational opportunities for all Winter Gardens children. We have discussed 
future provision and Trustees agree that this is the right move for us. This change, together with the 
closure of the charity, will take place as soon as this can be managed. 

The Trustees and Committee have much appreciated working with the staff team and are confident that 
they are handing over to the Academy a Preschool that serves the neighbourhood well and is providing 
a good quality experience for the young children in its care. 

 

Our Statutory Duty as a charity 

As Trustees, we are confident that we have complied with the duty in section 4 of the Charities Act 
2006 to have due regard to public benefit guidance published by the Commission. 

The Trustees and committee thank Winter Gardens School who have hosted the Preschool charity over 
the years, Emma Williams and our Preschool staff for their work, and the parents, who put their trust in 
our Preschool and bring their children here. 

 

Margaret Sandercock 
Trustee 
Chair of the Winter Gardens Preschool Committee 
May 2015 
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Winter Gardens Preschool 

Annual Report from Early Years Practitioner 2015 

APPENDIX A 

 

Preschool numbers across the year 

 Autumn2014 Spring 2015 Summer 2015 

Starting number 41 9 3 

2  year olds 19 14 10 

3- 4 year olds 45 56 59 

Waiting list 101 146 105 

Lunch club (average per week) 42 42 61 

 

DATA - Percentage of children working at expected or exceeding levels across 3 prime areas 

Area      Aspect Autumn term 2014 Spring 2015 

PSED    MR 

             SC&SA 

             MF&B 

32 

31 

24 

42 

58 

42 

CL        L&A 

             U 

             S 

21 

43 

18 

43 

57 

26 

PD       M&H 

            H&SC 

30 

37 

48 

51 

What has happened over the last year? 

The preschool had a delayed start to the new year following the devastating floods that occurred at 
the beginning of the summer holiday 2014. This resulted in us losing a huge amount of our 
resources, all furniture and most of the preschool equipment.  

Due to delays in respect of drying out the setting along with delivery delays on new equipment, we 
were unable to open until October. The staff team remained buoyant and worked hard to recreate 
the environment to the standard prior to the flood. 

We introduced a new Assessing and Monitoring system called Tapestry from the autumn half term. 
The staff team felt that this would be a way of ensuring that data tracking was carried out, as well 
as a fantastic way to involve parents in their child’s learning, as parents have access online to their 
child’s learning journey. After a few teething problems this is now established within the setting and 
working well with lovely comments from parents. 

This data has shown that speaking is a particularly low area of learning with only 26% of the 
children reaching expected levels. Using this information the Early Years Practitioner has now 
identified the children with the lowest levels and has set up small group sessions for these children 
carrying out activities that encourage speaking and listening skills. These are carried out each day 
and are simple activities that can be adapted to each child’s needs. 

The implementation of these group sessions has highlighted different reasons for low attainment in 
these areas. Some children are reluctant speakers and require a slow but consistent approach to 
encouraging speaking whereas others need additional support in respect to understanding and 
pronunciation. Early indications show that progress has been made by the majority of children in 
these groups. I shall continue to support them until they move to primary school where as part of 
transition, Early Years teachers have already put strategies in place to continue this support. 

Emma Williams 


