
 

 

 
Minutes for the 

Parent Consultation Group Meeting 
Date: Monday 25th  September 2017 at 9.00am 

Venue: Winter Gardens Academy, Canvey, Essex 
 

 
 
 Attendees:  
Simon Harbrow - CEO 
Catherine Stalham - Headteacher  
Gemma Thurston – Deputy Headteacher, Clerk  
Shelley Crowhurst – Year 1 and 3 PCG 
Hannah Gosling – Year 2 PCG 
Alina Bensusan – Year 4 PCG 
Caroline Barns Howlett – Preschool PCG 
Amanda Allen – Reception PCG 
Yvette Hawkins – Year 3 PCG 
Lorriane Wilson Year 5 PCG 
 
Apologies: Emma Humberstone, Jo Pooley, Nik Males 
 

1. Minutes of the previous meeting were discussed and agreed. SH discussed 
actions form the last meeting. NHS illness guidance went to parents via the 
newsletter before the summer and last week. Mental Health information to 
follow next week during wellbeing week.  

2. Single plan agenda item. SH explained the improvement plan process – a 
termly plan showing what needs to change/improve. CS explained the foci for 
this term. Developing Leadership: the focus is SEND and pupil premium 
interventions. Interventions are mapped and delivered by LSAs according to 
their skills. Working memory is an identified issue that we will address 
through interventions. Interventions will also be measured with clear baseline 
and end measures to ensure the interventions are having impact. AA asked if 
baseline measures are in line with national expectations? SH explained the 
Sutton Trust resources and the Target Tracker steps system that WGA use as a 
school. There are no national for progress measures in year now. Developing 
Teaching and learning: Writing is the focus as reading is a strength of the 
school. Within writing vocabulary being at age related expectations is a focus. 
Katie Herbert has delivered staff training and learning walks have shown that 
this is already having a positive impact. AB said she has noticed her child 
using higher level vocabulary at home. Behaviour for Learning: attendance is 
still the focus. We will be focusing on monitoring pupils before they become a 
persistent absentee. We have a new attendance officer in place and we are 
monitoring fortnightly. In outcomes we are focusing on adaption and 



 

 

monitoring in lessons to ensure all children are challenged and moving on in 
their learning. In EYFS we have introduced the moment planning in Reception 
and Preschool to ensure questioning challenges children in their play. CBH 
asked about staffing in preschool, her child has not had anything on tapestry 
since February. CS explained we are changing the way we assess the children 
and that these will be focused assessment of three pupils each week. CS will 
investigate why CBH has not had anything on tapestry. CS explained that staff 
within the school may cover as the preschool is part of the school. CS 
explained that previously the preschool was overstaffed but reassured that we 
are in legal ratios in preschool. AB asked if her child going out of class with 
other children was interventions. CS explained that it is and AB felt this was 
working well for her child. YH asked if parent workshops for Maths would 
run again as she found it useful. YH said some of the Maths homework in Y3 
has been challenging for parents to understand.   SC asked if we were still 
developing using practical resources for Maths? CS explained we are 
continuing to develop this in school.  

3. SH asked the PCG about how the changes to the times of day are going and 
the after school club? SC asked about numbers for Willows (paid after school 
club). CS explained numbers are low as it has just started, which we were 
expecting. CS explained Friday after school are less popular but reassured the 
PCG we will give it time to develop before we review it. SH explained we 
would let it run for at least a term before we even begin to review it, but we 
are dedicated to review the provision.  

4. SH asked about the refurbishment of the windows. PCG thought they looked 
good.  

5. CBH has shared information about the open days for secondary schools for 
parents to start looking at in Year 5. CBH also suggested we advertise 
information about the 11+. CS explained we did do this on the newsletter.     

6. CBH raised an issue for higher achievers in school. Her child was chosen to 
do the bursary award, which is past GCSE papers, through Cornelius and there 
was not information for parents to support. She asked if we could celebrate 
this in assembly. CS explained we did not know about the exam and we found 
out from a parent.  CS explained she has spoken to someone at Cornelius and 
they will try to inform the primary schools around this provision. HG raised 
issue that parents do not know about entrance exams for local secondary 
schools. How can parents get this information to prepare the children?  

7. SH explained that OFSTED will gain parent views through Parent View 
online. SH explained it would be good for parents to engage with this once the 
inspection is announced as this is helpful for the school. Children will also fill 
in a survey.  

8. YH asked if parents could get a uniform reminder termly? CS agreed to this.  
9. SH said that she thinks the new school dinner wristband system is working 

well for parents. 



 

 

10. Date of the next meeting was agreed for Tuesday 16th January 2018 at 9.00am.   
  

 
Actions: 

1. Parent Workshops to be put in place for parents. Handouts to be available on 
the workshop for parents that cannot attend. Consider a rolling programme for 
parents.  

2. Grammar workshop to also be delivered for parents and glossary of 
grammatical terms to be shared on website/newsletter.  

3. CS to put information on website/newsletter about secondary school open 
days and entrance information targeted to the parents.  

4. Termly uniform reminders for parents with a list of what is allowed / not 
allowed on Friday’s newsletter and on the curriculum letter going forward.   
 


