
Catch up fund strategy statement – Winter Gardens Academy 

1. Summary information 

School Winter Gardens Academy 

Academic Year 2020-21 Total catch up funding budget  £32,000 

Total number of pupils  Date for next internal review of this strategy 2/20 

 

    2. Current attainment (Baseline = Autumn 1) 

 

Year 1 
 

Year 2  
 

Year 3  
 

Year 4 Year 5 
 

Year 6 

% reaching the expected 

standard in reading 
48% 

 
49% 

 
54% 

 
50% 53% 

 
44% 

% reaching the expected 

standard in writing 
32% 

 
33% 

 
34% 

 
22% 

38% 
 

32% 

% reaching the expected 

standard in mathematics 

17% 

 
31% 

 
41% 

 
43% 43% 

 
54% 

Winter Gardens Academy has used ‘The EEF Guide to Supporting School Planning: A tiered Approach to 2020-21’ to help choose 
strategies that have been found to be the most effective. 

 
 
 



Barriers   3. Barriers to future attainment  

Strategy to overcome 
this 

 
 

Associated cost How do we know this is the right strategy 
(using evidence from research) 

Impact we would expect to see 

A.  Tiered Approach: Teaching 
(effective diagnostic 
assessment)  
 
Gaps and misconceptions 
need to be addressed quickly 
and rapid progress is needed 
to ensure children across 
year groups meet age related 
expectations by July 2021.  

Rewrite the marking and 
feedback policy to ensure that 
Assessment for Learning is 
used consistently and 
effectively by all adults in the 
classroom. Increased time in 
class is spent on 
teacher/child in the moment 
feedback/learning 
conferences which move 
learning on.     

No cost The EEF confirm that assessment and feedback and 
corresponding AFL significantly impact on children’s 
progress. “High quality assessment is essential to great 
teaching, helping us understand what pupils have (or 
have not) learned. Targeted diagnostic assessments can 
support teachers to monitor pupils’ progress”. 

That teacher’s AfL records demonstrate a clear 
knowledge of all children during each lesson 
and progress through sequence of works is 
evident in books (Writing and Maths). Catch up 
opportunities are identified and implemented 
daily which enable children to access learning in 
the next lesson.  

B. Tiered approach: Teaching 
(Supporting remote 
learning) 
 
Technology not in place to 
deliver effective and 
engaging home learning and 
carry out vital meetings in 
school. 

Buy Screencastify Upgrade 
for all teachers allowing 
teachers to make teaching 
videos of more than 5 
minutes.  
 
Buy Zoom Upgrade for 
Headteacher to enable longer 
meetings with staff inside and 
outside of school.  

18x £29 = £522 
 
 
 
 
 
£119 

The EEF states that ‘Teaching quality is more important 
than how lessons are delivered’ – to enable teachers to 
ensure quality modelling and scaffolding are in place 
during remote learning we have invested in technology 
which allows for quality videos. Recorded lesson content 
can then be used to manage unplanned pupil and staff 
absence and can be added to support for parents on the 
website.  

Feedback from parents is positive in relation to 
teaching videos for remote learning.  
90% children engage in the remote learning 
videos.   



C. Tiered approach: Targeted 
academic support (high 
quality small group tuition) 
 
Children have returned to 
school with significant gaps in 
their learning in reading, 
writing and maths. 
 
  

Flexible grouping - Additional 
teacher allows for smaller 
classes in year 5 and 6 Maths 
and Year 6 Reading. 
 
Structured consistent COVID 
catch up group tuition led by 
classteachers 3 x weekly.  
 
HLTAs carry out ‘Catch up’ 
interventions in the 
afternoons.    
 
NELI programme to be 
implemented in Reception by 
key class teacher and 
teaching assistant.  
 

 
=£20,000 

Flexible grouping is a component of high quality teaching 
discussed in the EEF guidance. Year 5 and 6 have the 
least amount of time left at primary school and therefore 
we have focused additional teaching in these year 
groups. Lowering class size allows for extra time with 
class teacher to focus on children’s next steps and 
children can use collaborative learning can be used 
which research has indicated can be effective.  
 
Research from the EEF Covid-19 support or schools 
confirms that one to one and small group tuition has a 
significant impact on pupil progress particularly when the 
communication between staff is effective with both 
parties having a good knowledge of the children. EEF 
toolkit supports the use of intervention programmes to 
support those children who have fallen the furthest 
behind particularly in literacy and maths. This is why we 
have chosen to do small out after school group sessions. 
 
EEF - “Oral language skills form a crucial foundation for 
thinking, learning and social interaction. Children’s oral 
language ability during their early years is one of the 
strongest predictors of success in literacy and numeracy 
and later employment and wellbeing. The Reception 
Nuffield Early Language Intervention Programme (NELI), 
through several robust EEF trials, has been shown to 
improve children’s oral language and early literacy skills” 
 
 

90% children will make more than expected 
progress across the year (6 or more steps from 
Autumn 1) 
 
Targets for % children at Age Related 
Expectation for Reading/Writing/Maths: 
Year 1- 80/74/76 
Year 2 – 80/71/78 
Year 3 – 73/70/77 
Year 4 – 75/70/80 
Year 5 – 75/72/70 
Year 6 -  79/77/81 
 
 
 
Children on average make an additional 3 
months progress in Language. 
 
This will aid our Reception Good Level of 
Development target to make 76% of children. 
 



D. Tiered approach: Wider 
strategies (communicating 
with and supporting 
parents) 
 
Children have returned with 
significant phonic gaps in 
EYFS and KS1.  

 
There are significant gaps in 
reading fluency and 
comprehension for Years 3 – 
6. 

Invest in Read Write Inc 
phonics books to allow 
children to take home a 
Banded reading book AND a 
Read Write Inc book which is 
matched to their phonics 
ability.  
 
Due to more children needing 
books at lower levels than 
expected at this time of year, 
banded reading books will be 
bought to ensure all children 
have a reading book matched 
to their ability.  
 
Promoting reading 
programme of posts and 
Videos on Clas Dojo.  

= £10,000 

 

The reading gap is established early in a child’s 
education and widens over time. We are aiming to close 
this gap quickly with the use of closely matched reading 
books for the younger children in the school.    

 
From ‘Reading - the next steps’ that reading is the 
foundation of the rest of the curriculum. 
 

There is also evidence that access to technology has 
good impact on supporting pupils learning from home as 
well as allowing for more personalised interventions 
through specific subscription based programmes.  
 
 

All books are closely matched to children’s 
phonic ability and comprehension ability. 
 
Parents will be provided with videos and support 
to enable them to develop their child’s reading 
at the appropriate level. 

E. Gaps will emerge throughout 
the year, not only at this point 
in time. 

Have an amount of money to 
spend on resources to close 
gaps which can be identified 
by teachers throughout the 
year 

£1597 EEF checklist “Are we able to respond to new challenges 
that may arise during the academic year ahead?”. 
This money enables us to respond to new challenges 
that may arise.  

New challenges are responded to quickly and 
progress is made in these areas.   

Total expenditure  £32,000 
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