
 

 

Minutes for the Parent Consultation Group  
Meeting Date: 25th November 2019 at 9:00am 

Venue: Winter Gardens Academy, Canvey, Essex 
  

Attendees:  
Catherine Stalham – Headteacher (CS)  
Simon Harbrow – CEO (SH) 
Terri Quorn (YP) 
Alison Jessop (YF) 
Caroline Barns Howlett (Y1) 
Emma Crook (Y2) 
Kirsty Jackson (Y3) 
Yvette Hawkins (Y5) 
Louise Kite (YP) 
Sam Daubney (Y1 and Y6) 
Amanda Allen (Y2) 
Catia Lemos (Y3) 
Lorraine Wilson (Y5) 
 
 

Apologies from: 
Joanne Pooley (Y4) 
Hannah Gosling (Y4) 
Nik Males (Y5) 
 
 

Minutes: 
 
Actions from last meeting:   

• CS to decide on Thursday  whether Sports Day will go ahead, depending on the 

weather – Sports Day went ahead. 

• CS to flag up and promote with children the importance of food allergies and 

complications – happened as part of PSHE curriculum, but is ongoing.  

• CS to inform staff the dangers involved in lanyards and to remove after signing out 

and put on before signing in. Email sent to all staff 

• Further ways to be investigated on informing parents/carers of controlling headlice. 

SM to include on the newsletter (half termly) – sent half termly on newsletter 

• FoWG to consider funding of playground equipment as at this point in the year there 

is no funding – funding is going to happen – deciding on equipment this week.  

 

 



 

 

 

Evaluation of Single Plan Summer Term 2018/19:  
1. Improving Leadership – intents for the curriculum and all subjects were completed, 

active learning was put in place to enthuse children. 

2. Improving Teaching and Learning – Basic misconceptions and errors go onto a 

whoopsie wall and teachers are effective in addressing these.  

3. Improving Behaviour for Learning – Children are much better at articulating their 

next steps for learning and taking more ownership of this.  

4. Improving Key Outcomes – reevaluated the way we spend our Pupil Premium Grant 

and focused it on a few key areas to have more impact.  

5. Improving EYFS – provision has improved provision for PP and SEND children.  

 

Explanation of Autumn 2019/20 Single Plan: 
1. Quality of Education – we have had an impact in increasing love of reading across 

the school (due to the need to increase children’s stamina in reading). We have 

created key documents to support committing learning to the long term memory 

and this will continue into next term. 

2. Leadership and Management – we are working on targeted interventions for those 

children that are at the ‘cusp’ of being age related.  

3. Behaviour and Attitudes – adults who are 1:1 with children are now called 

Keyworkers and working to improve the independence of children with complex 

needs. 

4. Personal Development – focusing on ensuring the curriculum is balanced and 

meeting the needs of children in later life – this will continue into next term.  

5. Early Years – provision for reading is improving and meeting needs of the children, a 

low percentage came in this year at age related.  

6. Safeguarding – ensuring children are understanding the term ‘bullying’ and know 

the school’s system.  

 

Questions from Directors to consider:  
Homework and Curriculum were to be discussed at this point but had already been 
considered.  
Do parents know about The Trust? Do they need to? If they do, what information? 

• Parents would like to know about which schools are in the Trust and who the 

Directors are. 

• They would like to have an overview, not too much detail. 

• What are the benefits of working in a Trust? 

 

AOB 



 

 

• Attendance/Swimming: YH asked why Attendance Week is in the Winter. CS 

explained that it is to promote attendance when it is the worst time of year for the 

school’s attendance. YH discussed swimming - some children not wearing coats 

and gloves etc. back from swimming, if they have wet hair then they are 

getting cold. CS explained past issues with booking a coach and the financial 

implications on the parents and the school. Minibus used if raining or 

snowing, but sometimes not available. Parents felt that we may need to send 

reminders to ensure children come with everything they need. Parents 

offered to walk with classes to support, ensuring they get there and back 

quickly.     

• Lunches: CBH asked if there is a possibility of an alternative dinner being 

cooked, e.g. pasta for those children who do not like the school meal, as 

parents who may not be able to afford packed lunches then still have an 

option.  

• Christmas cards/gifts: EC feels that there is a lot of pressure on parents to buy 

presents for teachers, and wondered if a note could go out on the newsletter to 

explain this. CS assured her that none of our staff expect presents and there is no 

pressure from the school with this.  

• Homework: KJ wondered if there could be more structure to the homework as the 

‘voluntary’ nature may be having a detrimental effect on children completing 

homework. CS explained that Homework has been changed to meet the needs of 

the parents according to the survey specifically focused on homework. YH suggested 

teachers spend time talking to children about what homework they could do and 

use the word ‘challenge’ and not voluntary. AA mentioned that although children 

get spellings, parents do not find out whether they got them right or wrong.  

• More Able: CBH asked how the school meets the needs of the More Able children. 

CS explained KWL (what we know, what we want to learn and what we have learnt) 

is used to ensure children choose the correct skill in class. Assessment used by 

teachers to move the children on in their learning. Children are looked at every half 

term in Pupil Progress meetings to ensure they are making progress and if not, look 

at what we can do to accelerate progress.  

• Meeting: LK asked if there could be more notice for meetings and times changed for 

working parents if suitable. SH explained that this meeting had a short notice time 

due to setting up new members, but normal meetings are arranged at the end of 

each meeting. This time seems to work best for most parents, but can be flexible on 

times if this  suits parents.  

 

 
Next Meeting:     Monday 23rd March 2020 at 9:00am  



 

 

 

 
Actions:  
 

• CS to put on newsletter information regarding Headlice shampoo being sold at the 

Pound shops.  

• CS to create list for parents to remind them of what to bring for swimming.  

• CS to investigate if we have capacity to create another alternative meal each day, 

e.g. pasta.  

• CS to ensure a paragraph goes on newsletter regarding staff not expecting gifts.  

• CS to talk to teachers about how they talk to children about homework. 

• CS to investigate how we communicate spelling results with parents 

• SM to continue ringing parents a few days before the meeting to remind them. 

• SH to investigate creating an overview of information for parents on the Trust. 

 

 

 

 


