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 Pupil premium strategy statement. 
1. Summary information 

School Winter Gardens Academy, Hilton Road, Canvey Island, Essex, SS8 9QA 
Academic Year 2017 - 18 Total PP budget £126,720 Date of most recent PP Review Sept 

2017 

Total number of pupils 408 Number of pupils eligible for PP 87 Date for next internal review of this 
strategy 

Jan 
2018 

 

2. Current attainment at end of Key Stage 2 
(The following show the new testing arrangement outcomes for the 2014 
national curriculum change). 

Pupils eligible for PP at 
Winter Gardens (26) 

Pupils not eligible for PP 
(national average)  

% reaching the expected standard in reading, writing and maths 22% 

 

61% 

71% 

76 

75 

% reaching the expected standard in reading 44% 71% 

% reaching the expected standard in writing 39% 76% 

% reaching the expected standard in mathematics 22% 75% 

KS1 – KS2 progress in reading -4.52 2.5 

 KS1 – KS2 progress in writing -1.95 1.6 

KS1 – KS2 progress in mathematics -4.98 1.2 

3. Barriers to future attainment (for pupils eligible for PP) 
In-school barriers (issues to be addressed in school, such as poor oral language skills) 
A.  Historical issues with in the school are being addressed.  These issues include poor teaching and low levels of expectations – leading 

to fixed mindset and low self-belief in some of the children.  These issues have led to children having lower prior achievement and 
attainment (particularly the PPG children in years 4 to 6).                                                        
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B.  The change in the curriculum in 2014 means that we are working hard to close gaps and diminish differences between pupil premium 
pupil and their peers.  The main barriers that these disadvantaged pupils face are a lack of conceptual understanding in core literacy 
and numeracy skills.  As a result attainment in writing and maths is generally lower for these pupils than all others, particularly in our 
cohorts with the largest number of disadvantaged children (year 5 and 6).  Progress is slower for disadvantaged pupils (including more 
able disadvantaged pupils) in reading, writing and maths in years 4, 5 and 6.  Lack of aspirational attitudes, such as: independence, 
perseverance, stamina and determination to succeed means that pupils are less likely to embrace challenges.  Rigour at home with 
nightly reading, support with homework results in lower attainment for disadvantaged children in year 5 and 6.  This impacts on 
grammatical accuracies in writing, subject knowledge in maths and lack of stamina in class. 

         

 

 

C. Social and emotional issues for PPG children in years1 to 6 have arisen as a result of a range historic and current safe guarding 
concerns and attendance issues. These can manifest themselves as slower progress due to a lack of confidence and self-belief, 
avoidance tactics being used, or the children being easily distracted.  Some of these children find it difficult to self-regulate behaviour, 
have low levels of self-esteem and independence.  The Boxhall Profile is being used to help us measure the SEMH of pupils who are 
in receipt of the PPG funding, where non-class based interventions (e.g. counselling) are in place.    

External barriers (issues which also require action outside school, such as low attendance rates) 
D.  There is a wide demographic of children who attend Winter Gardens Academy which means that they face many barriers such as: 

social, emotional issues, weaker prior achievement and attainment, historic / current safe guarding concerns and attendance issues.  
Some of these are a resulting factor of fixed mind sets, lack of stamina, poor engagement with regular reading, times tables and 
spelling practice and support with homework at home.  Some of these are barriers are a result of the mind set created by boy heavy 
cohorts, such as yr 6.   

E. Poor attendance and punctuality due to issues arising from home, such as poor parental motivation with routines; historic lack of 
engagement with the school and, in some cases, social care involvement has impacted on the attainment of several PPG children 
across the school.  This has had more of an impact on the progress of disadvantaged boys, especially in year 6.   
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4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  
A.  40% of disadvantaged pupils will make more than expected progress in reading, writing and maths 

in all years (6 or more steps in year 1, 7 or more steps in years 2 – 6). 
40% of disadvantaged pupils to 
make more than expected 
progress 

 
B.  Pupils demonstrate improved learning behaviours in years 4 – 6, including: stamina for learning, 

perseverance, determination and the ability to embrace challenges.  There will be a particular 
focus in year 3 and 4 (in particular boys in year 4), where the number of children at age related 
expectations is generally low, due to historical issues within the school.   

Half termly PPM’s are to be used to discuss progress, barriers to learning and teachers can be 
help to account.  SENCO and SLT to monitor the progress of children who are not making 
expected progress. 

Growth mind set strategies and 
improved behaviour management 
strategies enable disadvantaged 
children to make better progress, 
90% making expected progress, 
40% making more than expected 
progress.  

C.  Improved punctuality and attendance, through support and regular meetings with the attendance 
consultant, rigorous monitoring by HoS/DHT and attendance personnel following up first day 
contact procedures.   

Half termly data analysis  
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5. Planned expenditure  
• Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

90% of all children 
to make at least 
expected 
progress, 40% of 
children to made 
more than 
expected 
progress.   

High quality 
feedback marking 
and pupil 
conferencing 

Sutton Education Trust (+8 
months) 
Education Endowment 
Foundation research findings 
Observations of impact in 
practice 

Intervention files monitored 
Work in books monitored to 
show progress and impact 
evidence 
Progress data analysed ½ 
termly in PPM. 
 
  

SLT Monitoring cycle 
throughout the ½ term 
Impact monitored ½ 
termly on provision map 
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90 % of PPG 
children to make 
expected 
progress, 40% of 
PPG children to 
make more than 
expected 
progress. 

Professional 
development as 
needs arise 
through the year. 

To ensure all staff involved 
with PPG children have the 
skills and knowledge to 
support their individual needs 

PMR, Intervention files 
monitored 
Work in books monitored to 
show progress and impact 
evidence 
Progress data analysed ½ 
termly in PPM. 
 

Asst. Head Half yearly PMR review 

Total budgeted cost £2000 

ii. Targeted support 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

90 % of PPG 
children to make 
expected 
progress, 40% if 
PPG children to 
make more than 
expected 
progress. 

Weekly small 
group / individual 
sessions in English 
and maths with the 
class teacher 

Sutton Education Trust (+4 
months) 
Education Endowment 
Foundation research findings 
Observations of impact in 
practice 

Work in books monitored to 
show progress and impact 
evidence 
Progress data analysed ½ 
termly in PPM. 
TT gap analysis in files to be 
monitored ½ termly 
 

Asst head Monitoring cycle 
throughout the ½ term 
Impact monitored ½ 
termly on provision map 
 
 
 



6 

Improved learning 
behaviour / self 
esteem.  
Improvement to be 
measured using 
Boxhall profile 

Full time 1:1 
support for specific 
children in yr 6 

Sutton Education Trust (+4 
months) 
Education Endowment 
Foundation research findings 
Observations of impact in 
practice 
Specialist teachers 
suggestions as some 
children have difficulty 
controlling their behaviour 
and coping with school life 
 

Observations of the support, 
regular discussions with 
LSA, class teacher and 
parents.   

SLT/ 
SENCO 

Termly one plan 
reviews, ½ termly 
monitoring cycle and 
Boxhall profile reviews 
 

Improved learning 
behaviour / self 
esteem.  
Improvement to be 
measured using 
Boxhall profile 

Social and 
emotional learning 
/ interventions - A 
range of 
interventions to be 
used, depending 
on the individual 
needs of the 
children 
 

Sutton Education Trust (+4 
months) 
Education Endowment 
Foundation research findings 
Observations of impact in 
practice 

Records kept for all 
sessions, noting impact and 
next steps 
 

Asst. Head 
Learning 
mentors 
SENCO 

Monitoring cycle 
throughout the ½ term 
Termly one plan reviews 
where necessary 
Boxhall profiles 
reviewed ½ termly 
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CiC children to 
make at least 
expected progress  

Monitor the 
progress made by 
the children, 
discuss with 
teachers and 
parents to ensure 
all needs are being 
met. 

Observations of impact in 
practice 

Observations of the support 
and progress, regular 
discussions with LSA, class 
teacher and parents.   

SENCO / 
DH 

Termly review of data, 
records being kept of 
interventions, evidence 
in books. PPM meetings 
 
 

Improved phonics 
and speech and 
language 
progress, 90% of 
PPG children to 
meet their targets 
on their individual 
care plan.  

Speech and 
language 
intervention 

Sutton Education Trust (+5 
months) 
Education Endowment 
Foundation research findings 
Observations of impact in 
practice 

Children identified in PPM 
Records kept of all sessions 
Specialist leading the 
interventions 

S+L 
Learning 
support 
LSA 
SENCO 

Termly one plan 
reviews, ½ termly 
monitoring cycle and 
Boxhall profile reviews 
 
 

Total budgeted cost £111,222 

iii. Other approaches 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 
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To enable PPG 
children to access 
a full curriculum  

Payment in part or 
full to support 
families and enable 
children to 
participate in class 
trips, visits, breakfast 
club and residential 

This ensures they have 
access to the same 
curriculum as non-PPG 
children. 

CT to be made aware of the 
funding and talk to PPG 
parents if necessary. 

Asst. Head 
Ct’s 

Termly budget review 
 
 

90 % of PPG 
children to make 
expected 
progress, 40% of 
PPG children to 
make more than 
expected 
progress. 

Resources when 
needed 

To ensure all staff and 
children have the resources 
they need to access and 
progress through the 
curriculum 

PMR, resources audit Asst, Head Half termly PPM, data 
analysis, phase 
meetings, subject 
moderations 
 
 

PPG children to be 
above the 97% 
attendance rate. 

Attendance officer 
to follow up on 
absences and 
support parents. 

To ensure all children are in 
school and have access to 
the curriculum 

Half termly review meetings 
with the Office and facilities 
manager 

Attendance 
officer 

Daily attendance checks 
and half termly 
attendance discussions 
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To enable PPG 
children to access 
a full curriculum  

Cost of pupil travel 
from home to 
school 

To ensure all children are in 
school and have access to 
the curriculum 

Half termly review meetings 
with the Office and facilities 
manager 

Asst Head, 
attendance 
officer 

half termly attendance 
discussions 

Total budgeted cost £13,495 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Review of expenditure  

Previous Academic Year 2016/17 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 
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90% of all children 
to make at least 
expected 
progress, 35% of 
children to made 
more than 
expected 
progress.   

High quality 
feedback marking 
and pupil 
conferencing 

EYFS Exceeded all progress targets.  End 
of KS1 progress targets also exceeded.  
Marking continues to be effective across 
the school.  This has impacted on EYFS 
and KS1 children reaching age related 
expectations and making accelerated 
progress.  In most year groups in KS2, the 
number of children at age related has 
increased throughout the year, as has the 
amount of children making expected 
progress. 

 

 

 

 

In EYFS targets were exceeded.   

Teachers need to be given specific time with 
children where marking conferences can be held 
and recorded.  This will allow for improved 
evaluation of impact. 

£1000 

90% of all children 
to make at least 
expected 
progress, 35% of 
children to made 
more than 
expected 
progress.   

Extra teacher in yr 
3 and 4 for 
morning English 
and maths 
boosters 

Due to changes in staffing the support was 
focused mainly in yr 4.  The deputy head 
teacher supported teaching of maths in yr 4.  
The impact was a 21% increase in the number 
of children at age related expectation, and a 
40% increase in the number of children 
making accelerated progress.  In yr 3, the 
number of children making expected progress 
has improved by 40% in reading, 40% in 
writing and 20% in maths. 

The extra groups benefits all children so this will 
need to continue next year to further close the 
gap between PPG can non PPG children.  
Focus should be on the children whom made 
less than expected progress last year, (yr 2, 5 
and 6). 

£26958 

100% of CIC 
children to make 
at least expected 
progress. 

1 hour of maths and 1 
hour of English 1:1, focus 
on specific learning 
outcomes, once a week 

The CIC children received an hour of English and 
maths 1:1 each week.  One child required additional 
funding for alternative provision, which impacted 
very positively on his successful transition back in 
to school. One child met expected standards in the 
reading and maths SATs and was 1 mark away 
from expected in the GPS test.  This child also 
made accelerated progress in all subjects.  Another 
child made expected progress in writing only, 
however, 1:1 sessions impacted positively on their 
SEMH needs. 

Children in care will benefit more from 1:1 
support in class, as the 1:1 tuition led to 
increased anxiety last year.  

£6823 
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ii. Targeted support 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Improved phonics 
and speech and 
language progress 

Phonics and 
speech and 
language 
interventions, 
provided by 
specially trained 
LSA’s 

This was provided for pupils who needed 
support in these areas.  It was also available 
to non-PPG children.  The KS1 phonics results 
were one child below national average, 83% of 
PP children reached the expected standard for 
phonics, which is 2% higher than national 
average. 

This intervention is part of the support offered for 
specific children and helps to close the gap in 
English and accelerate progress in phonice. 

£1165 

90 % of PPG 
children to make 
expected 
progress, 35% if 
PPG children to 
make more than 
expected 
progress. 

Weekly small 
group sessions in 
English and maths 

These sessions were carried out by 
LSA’s, guided by the class teachers.  
They had varied impact across the 
school. See data in section 7. 

Next year, it would be more beneficial for the 
HLTS / LSA to take the class while the teacher 
spends time with a group or individual PPG 
children 

£8304 

Improved learning 
behaviour / self 
esteem.  
Improvement to be 
measured using 
Boxhall profile 

Full time 1:1 
support for specific 
children in yr 5 and 
yr 6 

The support provided for the children met 
their needs and enabled them to access 
more learning time and improved 
behaviour which impacted positively on 
their peers. 

Consider having several people supporting an 
individual at different times – not just one adult 
all the time, especially in yr 6 as preparation for 
yr 7 

£18258 
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Improved learning 
behaviour / self 
esteem.  
Improvement to be 
measured using 
Boxhall profile 

Social and 
emotional learning 
/ interventions - A 
range of 
interventions to be 
used, depending 
on the individual 
needs of the 
children 
 

There was a marked reduction in the number of 
behaviour incidences over the year.  The number of 
days’ children were excluded was reduced from 38 
in 2015/16 to 15 in 2016/17.  Red cards (used when 
there is a serious behaviour incident) went down 
from 14 in the autumn term of 2016/17 to 3 in the 
summer term.  Class teachers could see positive 
changes in the children’s self-esteem and attitudes 
towards their learning.  During the group sessions, 
the children grew in confidence and developed their 
social skills, which further impacted on positive 
behaviour in the playground. 

These interventions will need to be timetabled 
and co-ordinated next year and evaluated using 
the Boxhall profile. 

£13114 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Whole school 
overview, 
leadership for PP 
strategies.   90% 
of all children to 
make at least 
expected 
progress, 35% of 
children to made 
more than.   
 

Leadership time 
given to analysing 
PP progress and 
attainment. 
Monitoring 
strategies 
implemented 

The PP lead has a clear picture of the 
progress and attainment of the PPG children.  
Strengths and weaknesses have been identified 
and adaptations to provision implemented as a 
result.  The PP lead has rigorously challenged 
underperformance with teachers in half termly pupil 
progress meetings.  She has had time to monitor, 
evaluate and reflect upon the needs of PPG 
children.  The awareness and understanding of the 
staff team of PP has improved as a result. 

Next year, the lead needs to further monitor the 
teachers specified PPG time and measure the 
impact  

£4758 
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Improved learning 
behaviour / self 
esteem 
Progress to be 
measured using 
the Boxhall profile. 

Individual 
counselling 
sessions 

Not all the progress made during these 
sessions is evident in academic 
progress.  Counsellors reports show 
progress is made, specific to the 
individual child.  Some progress is 
evident in improved self-esteem or 
improved behaviours demonstrated at 
school, leading to some improvement 
in progress. 

Counselling is essential for some children and 
needs to be continued next year.  The Boxhall 
profiles need to be used to show impact. 

£10206 

Improved learning 
behaviour / self 
esteem.  Progress 
to be measured 
individually using 
the Boxhall Profile 

Lunchtime club This provided a place to go that was 
more structured at lunchtimes and 
benefitted all pupils.  Behaviour 
incidences are reported to have been 
reduced by well being managers. 

Needs to continue next year. £832 

To enable PPG 
children to access 
a full curriculum 

School trips and 
residential trips 
partly or fully 
funded for PPG 
children 

All PPG children were able to 
participate in school trips, ensuring 
they had access to a full and engaging 
curriculum.  Support was given to 
those who wanted to participate in the 
residential, building team work, 
confidence and independence. 

Some parents were not aware that this funding 
was available to them, this funding supported 
the parents as well as the children.  Next year 
we need to make the parents more aware that it 
is available if needed. 

£1950 
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7. Additional detail 

To improve 
learning 
behaviours and 
support progress. 

Providing access 
to breakfast club, 
giving children a 
choice of breakfast 
and time for 
reading / 
homework or time 
to get over issues 
at home, ready to 
learn 

The impact this had varies from child 
to child.  Some used if for homework 
support or reading.  For others it was 
the first thing they ate that day.  
Children were generally ready to learn 
by the start of the school day 

Non-PPG children paid for breakfast club so all 
children had the opportunity to benefit from it.  
This offered support for a variety of needs. 

£4400 

90 % of PPG 
children to make 
expected 
progress, 40% of 
PPG children to 
make more than 
expected 
progress. 

CPD when needed Professional development was 
provided during the year when it was 
needed, it was focused on Numicon 
intervention training for LSA’s and 
maths resources.  This enabled high 
proportions of accelerated progress in 
yr 2, 79% of PP children. 

The budget needs to consider the need for staff 
development throughout the year.  This is 
dependent of circumstances. 
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In this section you can annex or refer to additional information which you have used to support the sections above. 

100% of PP children in EYFS reached a good level of development.   

PP children at the end of KS1 met or exceeded national averages for attainment (reading 80%, writing 73% and maths 73%) 

In KS2, PP children made more progress, from KS1 to KS2, than their peers. 

 

The percentage of PP children meeting expected standards at the end of KS2 were all above previous year. 

 2015/16 2016/17 % increase 

Reading 27% 52% 25% 

GPS 46% 57% 11% 

Writing 23% 49% 26% 

Maths 31% 35% 4% 

English and maths 
combined 

12% 22% 10% 

 

 

 

 

 

PP end of year data – Summer 2017 
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% of PP children at age related (ARE) / above age related (ARE+) and % of children who have made expected / above expected progress 
across the year.  Also shown in the % difference between Autumn 1 and summer 2, (autumn2 and summer 2 for yr 1) 

  ARE % diff ARE+ %diff Exp % diff Exp+ % dif 

R 78 0 44 +33 65 -19 35 +19 

W 83 0 28 +17 29 -23 0 -5 

 

Yr 1 

 M 83 0 50 +33 65 -9 24 +8 

R 93 +6 71 +71 93 +6 71 +58 

W 93 +40 57 +57 93 +33 64 +57 

 

Yr 2 

M 93 +33 50 +50 93 0 79 +79 

R 70 +30 40 +30 80 +40 60 +50 

W 40 0 30 +30 70 +40 60 +50 

 

Yr 3 

M 50 +20 20 +10 70 +20 50 +40 

R 53 +15 20 +13 80 +13 67 +4 

W 20 +1 7 +7 53 -22 13 0 

 

Yr 4 

M 40 +21 0 0 60 +10 40 +40 

R 36 -4 7 0 43 -44 21 -6 

W 28 +8 7 0 50 -23 29 +2 

 

Yr 5 

M 43 -4 14 +7 43 -37 29 +16 
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R 61 +4 22 +22 48 -22 9 +9 

W 57 +9 13 +4 74 +39 35 +35 

 

Yr 6 

M 44 +14 13 +9 22 +5 13 +13 

 

 

 

	 2015-16	
result	

2016-17	
result	

Targets		
2017-18	

Progress	
scores		

2015-16	
result	

2016-17	
result	

Target	
2017-18	

		EYFS	GLD	 66	 73	 75	 Reading	 -3.4	 -2.8	 0.0	
Year	1	Phonics	Check	 82	 79	 85	 Writing	 -8.5	 -2.7	 0.8	
Year	2	Phonics	Retakes	 97	 92	 95	 Maths	 -3.4	 -3.8	 0.0	
KS1	Reading		 64/20	 75/27	 81/37	
KS1	Writing	 41/9	 53/13	 74/21	
KS1	Maths	 39/12	 70/18	 82/30	
KS2	Reading	 42/8	 62/2	 75/33	
KS2	Writing	 37/2	 53/5	 79/23	
KS2	Maths	 42/8	 51/0	 81/27	
KS2	GPS	 55/7	 67/9	 83/27	
KS2	Combined	 22/2	 33/0	 71/15	

	

	

 

 


